A Colorado Developmental
Disabilities Council

Foundational Succession Planning Project

During the FY24 grant cycle, the Colorado Developmental Disabilities Council awarded a new
project grant to the Colorado Office of Employment First for succession planning. In Colorado,
71% of individuals with intellectual and Developmental Disabilities (I/DD) live with family
caregivers. Of these caregivers, 21% are over 60, and 35% are aged 41-59*. As caregivers age,
they face increasing challenges in meeting the needs of their loved ones, especially those with
significant disabilities, increasing the risk for people with IDD to live independently. Discussions
with other state councils across the United States confirmed that this challenge is not isolated to
Colorado; it is a profound and pressing nationwide concern.

The Succession Planning project and its resulting resources are designed to be a
comprehensive and compassionate guide to build the capacity of families with the essential
information, tools, and legal direction they need to successfully complete a robust and
personalized succession plan for and with the person they love. By alleviating the planning
burden and clarifying the necessary steps, the program ensures continuity of care, financial
stability, and quality of life for the individual with I/DD. Due to the success of the project in FY24,
the Council funded a second cohort for FY25.

GOALS:
1. To provide planning services to at least 50 families, which was successfully done in
FY24, FY25 is currently in progress.
2. Monitor enroliment and completion to ensure a final succession plan is implemented.
3. Collect and integrate participant feedback to refine tools and approaches.

SUMMARY OF FY24 OUTCOMES:

1. A total of 111 interest form responses received, showing strong statewide engagement.

2. 32 families remained in the referral queue toward the end of the project, reflecting
sustained demand and possible roll-over for future planning cycles.

3. 35 individuals with I/DD and their families successfully completed full succession
planning documents, with an additional 17 in progress as of September 30th, 2025. This
exceeded the projected target of 50 persons, with a projected total of 52 completions.

4. Eight families chose not to participate after initial contact, primarily citing timing conflicts
or changes in interest. These spots were filled with new families from the referral queue.

5. Strong positive outcomes in all measures surveyed with both family members and
individuals with I/DD: program satisfaction, increase in knowledge, centering family and
self-advocate voices, and confidence in future planning. (See full report for details.)

GEOGRAPHIC AREA: Statewide
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