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Meet the Team

● About Us
● Impact Areas 

○ Advocacy and Systems Change
○ Capacity Building 
○ Membership and Communications

● Updates on Needs 
Assessment

● How We Can Help

Q&A
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Meet the Team!

Sarah Grazier
Executive Director

Kristina Ericson
Director of Policy & PartnershipsSusan Carter

Director of Program Operations

Vanessa Hernandez
Community Engagement Specialist

Carrie Mitchell
Program Assistant

Yadiel Tesfaye
Planning & Evaluation Specialist 3



About Us

Carrie Mitchell
Program Assistant

carrie.l.mitchell@state.co.us
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Mission and Vision

MISSION
The mission of the Colorado Developmental Disabilities Council is to advocate for 
systems change by promoting meaningful person-centered participation, self-
determination and inclusion for all individuals with developmental disabilities.

VISION
People with IDD experience their own vision of a meaningful life of freedom, 
choice, love, purpose and joy and are valued for the contributions they bring to our 
communities.
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Presenter Notes
Presentation Notes
Our Council includes 24-members appointed by the Governor. The DD Act requires that 60% of Council members (15 individuals) are people with intellectual and/or developmental disabilities, their families and caregivers. Nine are federally required subject matter experts from state agencies and nonprofit organizations.




What this means:

● I make my own choices.

● I am included in activities I choose.

● I can get the services I want or need in 
my community.

● I make a difference in a way that 
matters to me.

● I feel safe, respected and valued in my 
community.

Meaningful Life Model
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Presenter Notes
Presentation Notes
Our role at the Council is to create the individual, community and systems level conditions that allow people with IDD to achieve their vision of a meaningful life.
We center lived experiences of people with IDD first; families, friends and neighbors second; paid professionals in our outer ring. 
Council Core Beliefs: 
Disability is a normal part of the human experience. It does not need to be fixed.
People with disabilities belong in spaces where decisions are made.
People with intellectual and developmental disabilities deserve to live a meaningful life of freedom, choice, love, purpose and joy and to be valued for the contributions they bring to our communities.




Impact Area: Advocacy and Systems Change

Kristina Ericson, MSW
Director of Policy & Partnerships

kristina.ericson@state.co.us
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2025 Advocacy: By the Numbers 

25 total bills monitored during the legislative session.

14 of the bills supported signed into law by Governor Polis.

12 written and in-person testimonies given by Council members on key bills.

10 meetings with state lawmakers held during the legislative session.

3 educational resources were created and shared with lawmakers.

3 in-person advocacy days at the Capitol celebrated by Council members, staff, 
and community. 

1 national award winning Council member, our very own Lo Thamer!

Resource: Advocacy Impact Area 8

Presenter Notes
Presentation Notes
Kristina, slides 8-11

https://coddc.org/advocacy/


1. Healthcare - Preserve Medicaid, Home and Community Based 
Services and vital benefits.

2. Education - Increase school safety and eliminate the use of school 
seclusion and restraints in public schools.

3. Housing and Employment - Support affordable and accessible 
integrated housing in community of choice and competitive integrated 
employment 

Resource: 2026 Legislative Priorities

Advocacy: 2026 Legislative Priorities
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The Legislative Public Policy (LPP) Committee leads our work with educating, 
advising, and informing lawmakers around issues of importance for people with IDD. 

Presenter Notes
Presentation Notes
Goal 1: Healthcare�The Council will advocate for more equitable healthcare services, and improved independent living supports for people with IDD. We will closely monitor all changes to Colorado’s Medicaid program, especially to waiver and home and community-based services (HCBS) that support Coloradans with disabilities living independently in their communities of choice.
Goal 2: Education�The Council supports reform efforts around student inclusion and safety in schools, particularly regarding the elimination of student seclusion and outdated and ineffective discipline tactics.
Goal 3: Housing and Supportive Employment�The Council works to increase the capacity for Coloradans with IDD to obtain integrated housing and competitive integrated employment in the community they choose. We support legislation that expands accessible and affordable housing for people with IDD, ensures fair wages and working conditions, and promotes more accessible, inclusive, communities.

https://coddc.org/wp-content/uploads/2025/12/CODDC-Legislative-Priorities-2026-1.pdf
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“In the world of advocacy, putting others first is 
essential. Like many roles in the disability sector, 
volunteering is often a critical first step in building 
your reputation and establishing trust.

When engaging with legislation, it’s important to 
know when to accept a ‘no,’ unless you have a 
solid understanding of how to navigate the 
system. I’m still working on striking that delicate 
balance between persistence and strategic 
compromise.”

Carson: What Being an Advocate 
Means to Me
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Presenter Notes
Presentation Notes
Our Council includes self-advocates as well as parents and family members - currently, we have 7 self advocates and 8 parents, along with 7 required agencies and 2 nonprofits on our 24-member Council.










Impact Area: Capacity Building and Education

Susan Carter
Director of Program Operations

susan.carter@state.co.us
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2025 Grant Projects: By the Numbers

11 grant awards totalling $433,165 given to support research, training, and 
leadership development projects that build capacity in our community to create change.
● An additional 4 community s pons ors hips  totalling $12,375 given to s upport s ys tems  change

1,615 people with dis abilities  and their family members  supported by projects
● 100% of people with dis abilities  and 95.75% of family members  were s atis fied or very s atis fied with their experience

2,243 firs t responders , people with dis abilities  and family members  tra ined
● Firs t res ponders ’ knowledge and s kills  increas ed by 29%. Mos t firs t res ponders  (74%) s ay they will us e what they 

learned daily or weekly, and 21% expect to us e it about once a month.

● Overall, 85% of attendees  s aid the training is  likely to help divert people with dis abilities  or mental health conditions  
away from the criminal jus tice s ys tem in future encounters . Another 14% s aid it might help.

Res ource: Grants  Impact Area 13

https://coddc.org/grants/


2025 Project Highlights 

1. Supported Decision Making 3. Inclusive Housing Communities2. Succession Planning
14

The Planning and Grants (P&G) Committee leads our work with selecting 
projects around issues of importance for people with IDD. 

Presenter Notes
Presentation Notes
https://drive.google.com/file/d/1S36pKsdD-0nLop_BAdkOXPSmnb1r_yFI/view?usp=sharing


https://www.youtube.com/watch?v=EoVGXNH1ve4

https://www.neuroinclusivehousingsolutions.com/post/neuro-inclusive-intentional-communities-research-project 

Supported Decision Making - Learning how to self-advocate, make choices and communicate needs and preferences is the first step and this can happen starting with small choices in childhood. Decision making is a muscle that needs practice and training for all of us. All of us have people we call when we need advice or help making an important decision. Sometimes, for people with disabilities, parents and service providers might think they know what a person prefers or speak up because it might be faster or easier to understand. This makes it harder for self-advocates to make choices and learn from their mistakes long term. Supported decision making is one example of a way that people with disabilities and their loved ones can work together to make sure that their voice is the loudest voice in the room.

Succession Planning is hard for everyone.  No one wants to think about what life will be like for their child when they can no longer care for them. But there are things families can do together now to make sure that we are talking about what is important to the person with a disability and their families. This includes what a meaningful life looks like to that person, the supports needed and the people who are part of that person’s life and support system. It’s not just about special needs trusts and financial planning - it’s daily routines and who are the connections that person relies on outside of paid providers. This is important regardless of an individual’s support needs.  ALL of us need support in our lives. When you think about it, true independence is not the norm - we are social and connected creatures who need community - interdependence says it better from our perspective at the Council.

Inclusive Housing Solutions - Housing is a key need for people with IDD in Colorado. This study, conducted by Neuro-inclusive Housing Solutions, uncovered potential program and policy solutions to improve housing options for people with IDD in Colorado. These recommendations came directly from people with IDD and show potential pathways for future work for the Council and our partners - including how we put Supported Decision Making and Succession Planning to work! 


https://drive.google.com/file/d/1S36pKsdD-0nLop_BAdkOXPSmnb1r_yFI/view?usp=sharing
https://www.youtube.com/watch?v=EoVGXNH1ve4
https://www.neuroinclusivehousingsolutions.com/post/neuro-inclusive-intentional-communities-research-project


2025 Projects and Grantees

Research
● Unmet Needs - Colorado Office of Employment First - COEF
● Intentional Communities Research: Neuro-Inclusive Housing Solutions

Capacity Building
● First Responder Training: PulseLine
● Youth Transitions (Family Training): PEAK Parent Center
● Succession Planning for Aging Caregivers (Family Training): Colorado 

Office of Employment First - COEF
● Spanish Language IEP (Parent Training): Arc of Aurora
● Advocacy Training (2): Colorado Cross-Disability Coalition, My Tech for All
● I/DD Leadership Projects (2): Special Olympics Colorado Athlete Leadership 

Program, Phamaly Theatre Company
Resource: Grants Impact Area
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https://coddc.org/grants/
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How to Request a Grant - $50,000 or Less

17

● Request the Council’s two-page application form, which includes the project plan 
and the project budget. 

● Prepare a project narrative of up to two pages outlining the project goals and 
outcomes, alignment with our five-year state plan, and how self-advocates are 
included in the project design. 

● All grants require a non-federal match (33% of the project total). Technical 
assistance is available to help identify and confirm match during the award 
process.

● Council members review proposals on an ongoing basis. The Council may 
request more information or a project presentation or vote on funding the project. 

● Decisions of the Council are final and are based on project eligibility and merit, 
available funds and award timelines.



Membership and Communications

Vanessa Hernandez
Community Engagement Specialist
vanessa.hernandez@state.co.us
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2025 Membership: By the Numbers

24 members from across Colorado

● 7 self advocates  and 8 family advocates  

● 5 s ta te agencies , 2 nonprofits , 2 DD Network partners  (UCEDD, P&A)

100% of Council member respondents  s trongly agreed (92%) or agreed (8%) 
that “My input is  valued by my board or commis s ion.”

100% of Council member respondents  s trongly agreed that “My board or 
commis s ion keeps  me informed about important updates  that may affect board or 
commis s ion work.”
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Council Membership

At this time, we do not anticipate open parent/family or self-
advocate positions on the Council for the 2026 term. 
Membership applications are welcome all year long for all 
positions and are good for two years.

Applications should be submitted by February 7, 2025 to allow 
time for processing and interviews.

To apply, select select “Developmental Disabilities Council” 
from the board and commissions webpage: 
https://www.colorado.gov/governor/boards-commissions-application

Resource: Council Membership 20

The Membership Committee leads our work to recruit, 
interview, submit recommendations to the Governor, and 
train selected Council members. 

Presenter Notes
Presentation Notes
Vanessa - slides 13-14  Mention committee meeting options for members of the public

https://www.colorado.gov/governor/boards-commissions-application
https://www.colorado.gov/governor/boards-commissions-application
https://www.colorado.gov/governor/boards-commissions-application
https://www.colorado.gov/governor/boards-commissions-application
https://www.colorado.gov/governor/boards-commissions-application
https://coddc.org/council-membership/
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Presenter Notes
Presentation Notes
Vanessa - slides 13-14  Mention committee meeting options for members of the public



To get Council updates, exclusive 
content, and more delivered straight 
to your inbox, please complete our 
Google form, or email a request to 
ColoradoDDCouncil@gmail.com

22

Communications - Newsletter

https://forms.gle/T4x29d3L32ZDp9PF9
mailto:ColoradoDDCouncil@gmail.com


Communications - Social Media 

Social Media:

● Facebook

● LinkedIn

● X

● Instagram

● YouTube

● Linktree
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https://www.facebook.com/CODDCouncil
https://www.facebook.com/CODDCouncil
https://www.linkedin.com/company/colorado-developmental-disabilities-council/
https://www.linkedin.com/company/colorado-developmental-disabilities-council/
https://twitter.com/CODDCouncil
https://twitter.com/CODDCouncil
https://www.instagram.com/Coddcouncil/
https://www.instagram.com/Coddcouncil/
https://www.youtube.com/@ColoradoDDC
https://www.youtube.com/@ColoradoDDC
https://linktr.ee/coloradoddcouncil?utm_source=linktree_profile_share&ltsid=e907321f-e93c-4f48-bafa-cc8127753048
https://linktr.ee/coloradoddcouncil?utm_source=linktree_profile_share&ltsid=e907321f-e93c-4f48-bafa-cc8127753048


Updates on Our Needs Assessment

Yadiel Tesfaye
Planning & Evaluation Specialist

yadiel.tesfaye@state.co.us

24

mailto:yadiel.tesfaye@state.co.us


Needs Assessment: By the Numbers

28 outreach events and presentations to share the community 
survey statewide.

38 physical locations that agree to share Council’s flyers and 
survey cards.

502 responses to our community survey on unmet needs and 
priority areas statewide.

3 focus groups held with 26 people with disabilities and their 
family members.

5 partner presentations and 3 community engagement sessions 
hosted to share results (so far!).
Resource: Get Involved 25

Presenter Notes
Presentation Notes
We plan to have more community listening sessions and more virtual halls upcoming in the year of 2026.
38 physical locations agreed to share Council’s flyers and survey cards. This would include other disability organizations, public libraries, especially the Arc of Colorado community engagement tour this summer.

https://coddc.org/get-involved/
https://coddc.org/wp-content/uploads/2026/01/Community-Survey-Results-Report-FINAL_Updated-1.20.2026.pdf


Prioritization and State Plan Development Timeline

Resource: State Plan Implementation Waves (Gantt) 26

Nov 2025 - Jan 2026

Jan - March 2026

April - June 2026

State Plan Completion*
● Finalize State Plan
● Submit the completed 

plan for federal approval
● Publish the final plan

June - August 2026
*space built in for a second 45-day public 

comment period if needed

State Plan Development
● Set goals  and objectives
● Develop annual work plans
● Community engagement
● 45-day Public Comment Period
● Incorporate feedback

Priority Setting
● Council and committees  

decide what’s  mos t 
important

● Community engagement
● Incorporate feedback

Community Engagement
● Share results  with 

partners  and community
● Gather feedback

Presenter Notes
Presentation Notes
After the Comprehensive Review and Analysis, the Council begins the work of bringing data into action in partnership with our community.

This slide shows the timeline for developing the state plan from now until we submit in August 2026.  We will continue to offer opportunities to engage, with another round of virtual town halls anticipated for February and a Public Comment period in May-June.  

Please continue to tell us what is most important to you to see reflected in our next five year plan. The Council and Committees receive this information and use it to help make decisions.

https://docs.google.com/spreadsheets/u/0/d/1K4WI6GyDt1oR5QVjfu1BX_ndOkM96T4s6rUJO3Fk1Po/edit


Priority Poll Results
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Community Feedback Council Feedback

Presenter Notes
Presentation Notes
This slide shows the results of the community poll and the Council member poll for the three most important domains that should be considered in the Council's 5 year state plan, based on what we heard at our community listening sessions. Based on these polls, the top three priorities are Healthcare, Housing, and Employment. Education/early intervention and informal and formal services are also of interest. And Transportation came in last place when asked to prioritize. 



Cross Cutting Themes 

● Incorporate self-advocates into all decision-making and programs.
○ View disability as a strength that makes communities stronger.

● Address barriers and systemic challenges.
○ Tension between formal systems and natural supports.
○ Deep concerns about system fragility, funding, and sustainability.

● Center belonging, purpose and individual pathways to a 
meaningful life. 

● Support families across the lifespan, including major transitions.
28

Presenter Notes
Presentation Notes
Yadiel
Cross Cutting Themes incorporate the broad themes we heard from the community survey and focus groups along with the Council values.
Apply the Meaningful Life Framework

Incorporate self-advocates into all decision-making and programming.To help make guidance for self-advocates for decision making easier
View disability as a strength that makes communities stronger.
Address barriers and systemic challenges. Tension between formal systems and natural supports. As well as create a deep concerns about system fragility, funding, and sustainability.
Center belonging, purpose and individual pathways to a meaningful life. 
Support families across the lifespan, including major times of transition.



Community Feedback Opportunities

The Council invites community members to come to share specific 
community feedback and project ideas for selected priorities.
● Full Council Meeting: January 28, 2026 from 9am-12pm - Council Priority 

Selection

● Community Listening Sessions: February 9th, 2026 from 9am-1pm – Registration 
opens January 29th!

○ 9am-10am - Priority 1
○ 10am-11am - Priority 2
○ 11am-12pm - Priority 3
○ 12pm-1pm - Priority 4 (If Needed)

● 45 Day Public Comment - May 1 - June 15, 2026 (estimated)
29

Presenter Notes
Presentation Notes
Priorities will be selected by the Council at its meeting on January 28th. Based on what the Council decides, we will spend time discussing those priorities at our community listening sessions. These Sessions will be interactive to capture what the community wants to see for Council projects under the selected priorities.



How We Can Help

Sarah Grazier
Executive Director

sarah.grazier@state.co.us
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Presenter Notes
Presentation Notes
I want to leave you with some thoughts about the heart of how the Council does its work. We recognize that our community might have certain expectations or ideas based on how the Council has changed over time.  I hope today has given you a look into our current efforts and day to day work, both behind the scenes as well as more public facing! The next few slides talk about who we are today and how we can help.

mailto:sarah.grazier@state.co.us


Our Values in Action

Our work is with and for the community we serve. No one person or organization 
can do this work alone and we seek to bridge communities and break down silos. 

● Legacy: No one knows everything; everyone knows something. We believe that 
at each step of our individual paths, we learn more from those who went before 
us and have more to teach those who follow behind us. 

● Collective: We bring together capable and powerful community members to 
create long term systems change through their lived experience.  

● Collaborative: We work in partnership and we seek to lead, partner, amplify or 
support projects based on our community’s needs. 

● Forward-thinking: Together, we advance disability justice efforts with and for 
people with IDD. 31

Presenter Notes
Presentation Notes
To us, our presence and contribution is more important than attribution. We work steadily behind the scenes and we step out front in our top priorities. We believe that supporting Council members and community partners in their advocacy is some of the most important work we can do. We are here to uplift and unite our community about what is most important to us. There is plenty of competition in this world - our funding is uniquely secure (for now) - and we are here to walk the path forward together. These are some of the things we believe.



How We Can Help

Speakers for Events – We connect you with subject-matter experts. Our staff 
present at no cost; self-advocates must be paid for their time.

Community Organizing – We offer project management, facilitation, accessibility 
support, and connections to people and systems to help bring community change 
makers together.

Grant Funding – We fund capacity building, systems change, and advocacy (non-
lobbying) work that aligns with our five-year state plan.

Plain Language – We help translate technical information into clear, inclusive plain 
language for state agencies and community partners.

Data & Research on I/DD – We share information about living with I/DD in Colorado 
and fund research to fill knowledge gaps and inform programs and policies. 32

Presenter Notes
Presentation Notes
We have time and money to share on work aligned with our five-year state plan. These resources are provided free of charge to our community.



Contact Us

Email: ColoradoDDCouncil@gmail.com

Phone: 720-772-9396

Website: www.coddc.org

● News page for blogs and quarterly updates
● Get involved for state plan updates

Open Meetings: Calendar

Stay Connected: Join our email list

33

Presenter Notes
Presentation Notes
We have time and money to share on work aligned with our five-year state plan. These resources are provided free of charge to our community.

mailto:ColoradoDDCouncil@gmail.com
http://www.coddc.org
https://coddc.org/blog/
https://coddc.org/blog/
https://coddc.org/get-involved/
https://coddc.org/get-involved/
https://coddc.org/calendar/
https://forms.gle/T4x29d3L32ZDp9PF9


Thank you for being part of our CommUNITY!
34
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